
 
 

“Strength lies in differences, not in similarities.”  Stephen Covey 
 

 

Teams that work well together understand their individual strengths and how to 
make the most of their differences.  

In busy organisations new teams are constantly being created – project teams are 
formed, and new business groups are created through organisational change. All 
these teams face the challenge of finding ways of working successfully together, 
fast. At the same time, existing teams are often asked to step up to new challenges 
that really put the pressure on their ability to work together.   
 

What we offer 
Our productive teams programme 
combines individual assessment with a 
team workshop that is typically one or 
two days in length.  

You may also decide to follow up with 
some one-on-one or team coaching 
sessions to ensure you achieve lasting 
change. 

We’ll work with you to determine 
exactly what shape the programme 
should take to achieve your outcomes. 
This customisation is critical because 
every workplace team has been formed 
in different circumstances, with 
different goals - and different 
challenges along the way.  

Why invest? 
Investing in the workability of your 
team: 

 Gives you the tools to successfully 
work with differences in the team  

 Minimises distracting and 
unproductive conflicts 

 Ensures project teams become 
productive sooner 

 Helps individuals modify their 
approach and collaborate to achieve 
shared goals 

 

Our facilitators 
Tregaskis Brown’s facilitators have 
spent many years in hands-on 
leadership roles and have extensive 
experience in facilitating learning and 
coaching managers at all levels. 

Getting started 
We offer a choice of individual 
assessment tools as a starting point for 
your programme. 

Call one of our consultants to talk about 
putting together a Productive Teams 
Programme that works for you. 

Teams that have taken the time to 
understand each other have a head 
start in achieving their goals. 
 

 

“The workshop was excellent - 
engaging, practical and insightful. 
Very sound processes for getting 
us involved and working on our 
own solutions.  Our new leadership 
team has numerous ideas and 
practical ways to implement them.” 

 
Allan Galloway 

Tenancy Services Centre Manager 
Department of Building and Housing 
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To find out more call us on 04  475 9344 or email info@tregaskisbrown.com 
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